Greenville Town Board
P. 0. BOX 188
GREENVILLE, INDIANA 47124
812- 9235649

March 16, 1982

An executive meeting was held by the Board of Trustees at 7:00 p.m.
to entertain the following:

1. Discuss status of current employees.

2, Determine if replacement is necessary for Ray Huckleberry
who was terminated March 12, 1982,

3. Review costs of repairing equipment. Also the maintenance
of equipment was discussed.

4. Other matters requiring executive appraisal and/or approval.,

Be it knawn the Board of Trustees appointed V. J. Miller as Manager, Town
of Greenville and Greenville Water Utility effective March 22, 1982 at

a salary of $10,000 per year, subject to adjustment at a later date as
determined by the board. Mr. Miller's primary objective will be to
maintain order ﬂ.nd disciplinewithin the operation of the Greenville Water
Utility and in:' te policies, contyracts and other measures to reduce
inefficiency and costs. vbjod o benrn appresac

Mr. Miller has been vested complete control of work assignments, office
etiquette and any other measures deemed necessary, including the authority
to hire, dismiss, and intiate disciplinary action, Additionally Mr. Miller
will devote sufficient time to include, but not limited to:

Greenville Sewer Project

Billing Procedures

Cost Reduction Program

Equipment Maintenance Program

Other special projects deemed necessary

Additionally the matter of vehicle replacement was brought up and action
taken by the board was to repair present vehicles.

This position is tor period March 22, 1982 through December 31, 1983,

: H. L? Spears

Board Member



////f'////@ S Les

Bonihrre

szuu//// J/,//“‘;////‘V‘"j/w/ ALed )4/(/1/
/Af}‘{ / ﬁ/x’w/’ﬁ_/é/ o /e:/f_. Gt /j /Q-’{/zf_/? A

MM{/ vy /n_/z;e/ /&Jc_, / zr/ / Aﬂu&f;éof A"‘j
eteecalrnnad, 7

/%w’/’wy ,Z/ A'I/Z/‘/ / ,c//‘f’ﬂ/'w S J/L/z/wa/% LA

/‘J Jw.m A o // ‘/ vy ,/u/ _,,/’ Z
/7 Yind 2o s /”’0 A

iansd]
//] i



